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Planning & Budget Development
Every year a department or unit will submit an operating budget
request for the following academic year. This planning phase should
reflect the overall priorities in alignment with the Strategic Plan.
This phase includes an examination of prior year expenses, analysis
of changing conditions, and review of trends.

FY24-25 Budget Process Changes
• O&M Request Form names and content has been updated 
• New Argos reports - JFL0320: Operating Budget/Expense Five-Year Analysis

• Budget Review Rubric revised
• New Position, Course Fees, & Capital Budget Request processes

(TBA January 2024)

Procedures and Instructions



Planning & Budget Development

• Provides guidance for budget allocation process in 
alignment with the Strategic Plan. Budget priorities aids 
in planning assumptions to facilitate timely decision-
making.

• Expenditure planning assumptions, as well as priorities
should be used with division/department plan.

• Review FY23-24 unfunded O&M budget requests 
(review with your VP or manager) as a starting point.

• Budget Request Submission Threshold
• de minimums level >$1,000 or
• 10% of overall Department Budgets < $3000
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Jacksonville State University’s (JSU) Budget is based on a fairly conservative budget approach. The budget was developed in 
alignment with the Strategic Master Plan and Annual Operating Plan utilizing the Alabama Educational Trust Fund 

apportionment data and tuition projections. 

Student Persistence & Retention 
•Quality Enhancement Plans (QEPs)
•Personnel to meet program standards
•Campus Classroom & Support Improvements

Housing 
•Modernization & renovation of existing housing 
•Investment in new housing & dining options

Capital Project Completion – Total Cost of Ownership
•Tornado Recovery project completion & closeout
•South Complex & College of Education Renovation
•Randy Owens Center for Performing Arts Construction (ROC)/Church

Athletics
• NCAA Plan (Conference USA)
• Stadium Renovation & Ops Project

Fiscal Stewardship



FY 2024-25 Budget Development
Departmental Budget Request

•Summarize your budget request at the 
FOAP Level. Use the Budget Status Query 
by Account Report to populate your 
current budget information (See the next 
slide).

•Forward the Excel document (NOT pdf) to 
your immediate supervisor along with all 
request justification documentation (old Form 
A).

•Your Supervisor will review the form and 
forward to their Vice President for 
approval.

•Approved requests will be forwarded to 
the Budget Committee for consolidation 
and Cabinet review via the Consolidated 
Budget Request Form (previously Form D).



Use this report to generate a report to complete the Departmental Budget Request
(old Form B) current year budget information.

Populating Departmental Budget Request Budget Information



Download the information to complete the Department Budget Request Form (old Form B) current year budget information.

Populating Departmental Budget Request Budget Information

Helpful Hint: Conduct a Variance Analysis to identify the gap between the planned outcome 
(The Budgeted) and the actual outcome (Actuals).



Download to a CSV file for additional analysis.

FOAP Departmental Budget Analysis Tool



FY 2024-25 Budget Development
Unit Budget Change Request 

(previously FORM A)

• Please complete a form for each budget augmentation or one-time 
O&M requests (i.e. 70000s). Position & Capital Budget Requests have a new 
process (TBA).

• Complete narrative sections and select the respective check box.

• Forward the Excel file to your immediate supervisor along with a 
copy of your Annual Unit Operational Plan.

• Your Supervisor will review the form and forward to their Dean/Vice 
President for approval.

• Approved requests will be forwarded to the Budget Committee for 
consolidation and Cabinet review.

 Request & Justifications: Discussions w/Supervisors  – December 12, 2023

 All Forms: Due from Supervisor/Dean to Vice President– January 19, 2023

 All Forms: Due from Cabinet to Budget Committee – February 2, 2023



FY 2024-25 Budget Expenditure Rubric 

Request will be evaluated based on the expenditure rubric.



FY 2024-25 Budget Development

Revenue Request Summary FORM C – ONLY Vice President Complete
Cabinet Members will attach original request for approved requests and supporting documentation to 

this summary and submit to Chair of the Revenue Subcommittee (Jessica Wiggins).



FY 2024-25 Budget Development

Expense Request Summary FORM D ONLY Vice President Complete
Cabinet Members will attach original request for approved requests and supporting documentation to 

this summary and submit to Chair of the Expense Subcommittee (Josh Robinson).



Planning & Budget Development

Annual Unit Review Update
The Annual Unit Review Update allows the program budget manager to
update information on SLOs, goals, staffing and technology needs, and 
budget requests. This process ensures that resource allocation is linked with
planning in alignment with the JSU’s Strategic Plan and department goals.

Budget Development
⁻ Fund & Org (ex. 10000_60001)

⁻ Budget managers will request budget dollars for O&M discretionary expenditures ⁻
Budget Augmentations
Capital/Maintenance: David Thompson

Information Technology: Vinson Houston

FY2023-24 BudgetDevelopment Annual Unit Review Update & Budget Worksheet 
• Links budget with the Strategic Plan and Annual Unit Plan (Planning Links). • Each Fund_OrgCode will 
have a separate tab in numerical order across the bottom of the worksheet.


